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Appraisal of Teachers Policy 

1.  Policy Statement 

1.1 The Governing Body of Wollaston School adopted this policy on June 2nd 2013  It will be 

reviewed in September 2014. 

1.2 This policy sets out the framework for a clear and consistent assessment of the overall 

performance of teachers and for supporting their development within the context of the 

school’s plan for improving educational provision and performance, and the standards expected 
of teachers. 

2. Aims of the Policy 

2.1 It applies to the Headteacher and to all teachers employed by the school or local authority, 

except those on contracts of less than one term, those undergoing induction (i.e. newly-

qualified teachers) and those who are subject to formal Capability Procedures. 

2.2 The school’s intention is that appraisal should be a positive process, with the ultimate aim of 

improving outcomes for students.  It should celebrate what is being done well and motivate 

teachers to update their skills and improve their performance. 

2.3 Appraisal should also address any concerns that are raised about a teacher’s performance.  If 
these concerns are not successfully resolved through the appraisal process, consideration will be 

given to commencing the Capability Procedure. 

2.4 A timetable of events for the current appraisal cycle is attached to this policy as Annex E.  All 

appraisal activities will take place within the teacher’s directed time, but not within the time 
allocated for Planning, Preparation and Assessment (PPA). 

2.5 In formulating this policy, the governors and Senior Leadership Team have considered the 

possible impact on teacher workload.  They have determined that the policy does not add 

unreasonably to it. 

3. The Appraisal Period 

3.1 The appraisal period will run for twelve months from 1st September to 31st August. 

3.2 Teachers who are employed on a fixed-term contract of less than one year will have their 

performance managed in accordance with the principles underpinning this policy.  The length of 

the period will be determined by the duration of their contract. 

3.3 When the beginning or end of a teacher’s employment with the school does not coincide with 
the normal appraisal period, a shorter or longer appraisal period will be agreed, with a view to 

bringing his/her cycle into line with the cycle for other teachers as soon as possible. 
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3.4 If a teacher changes role within the school part-way through the appraisal cycle, the 

Headteacher will determine whether the cycle shall begin again and whether to change the 

appraiser. 

4. Appointment of Appraisers 

4.1 The Headteacher will be appraised by the Governing Body, supported by a suitably skilled 

and/or experienced external adviser who has been appointed by the Governing Body for that 

purpose. 

4.2 The task of appraising the Headteacher, including the setting of objectives, will be delegated to 

a sub-group consisting of three members of the Governing Body. 

4.3 The Headteacher will decide who will appraise other teachers. 

4.4 Often, a teacher’s appraiser will be his/her line manager.  Where this is not the case, the 
appraiser selected will have an appropriate position in the staffing structure, together with the 

necessary background knowledge, skills and training to undertake the role. 

4.5 Where a teacher is of the opinion that their allocated appraiser is unsuitable for professional 

reasons, he/she may submit a written request to the Headteacher for that appraiser to be 

replaced, stating those reasons. 

4.6 Where it becomes apparent that the appraiser will be absent for the majority of the cycle, or is 

unsuitable for professional reasons, the Headteacher may delegate the duty to another teacher. 

4.7 The Headteacher will endeavour to limit the number of appraisees allocated to any one 

appraiser.  To enable this to happen, members of the SLT may be asked to appraise in 

appropriate cases.  In particular, the SLT member responsible for teaching and learning works 

closely with particular staff who are developing aspects of their practice, and he/she may be 

allocated as appraiser to those staff. 

4.8 All appraisers will be qualified teachers and will have current or recent teaching experience. 

5. Setting Objectives 

5.1 Before, or as soon as practicable after, the start of each appraisal period, each teacher will be 

informed of the standards against which that teacher’s performance in that appraisal period will 
be assessed.  All teachers will be assessed against the set of standards contained in the 

document “Teachers’ Standards”, published by the Department for Education in May 2012. 

5.2 Prior to the appraisal meeting, each teacher on the Main Scale or Upper Pay Scale will be given a 

self-assessment form against the current Teachers’ Standards.  While completion of this is 
voluntary, it is hoped that it may prove useful in identifying objectives for the new appraisal 

cycle.  The self-assessment form, if completed, will not officially form part of the appraisal 

process, will not be kept on file by the school, and will not be used by the appraiser to assess the 

teacher’s performance. 
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5.3 The appraiser will assume that the teacher is meeting the Teachers’ Standards unless clear 
evidence to the contrary has been raised with the teacher during the cycle. 

5.4 Relevant excerpts from the current Teachers’ Standards are included as Annex A to this policy, 
and the audit form as Annex B. 

5.5 The Headteacher will consider whether teachers with leadership responsibilities should also be 

assessed against other nationally-accepted sets of standards that are relevant to them.  Similar 

audit forms will be produced in such cases. 

5.6 The appraiser and appraisee will meet to discuss objectives, which will be set as soon as 

practicable after the start of each appraisal period.  The objectives set for each teacher, will be 

specific, measurable, achievable, realistic and time-bound and will be appropriate to the 

teacher’s role and level of experience.  In setting them, the appraiser will have regard to what 

can reasonably be expected in the context of the teacher’s role, responsibilities and experience.  
He/she will also be mindful of the contractual requirement for the appraisee to be able to 

achieve a reasonable work/life balance. 

5.7 The objectives set for each teacher will, if achieved, achieve the following aims: 

5.7.1 contribute to the school’s plans for improving the school’s educational provision and 
performance; 

5.7.2 improve the education of pupils at that school; 

5.7.3 contribute towards the teacher’s own professional aspirations. 

5.8 Where possible, objectives should be linked to the current school development plan.  This will 

be available on the school’s intranet, and available from the Headteacher. 

5.9 The appraiser and teacher will seek to agree the objectives but, if that is not possible, the 

appraiser will make the determination.  Objectives may be revised if circumstances change.  

Targets will be moderated across the school to ensure that they are consistent between 

teachers at similar career stages and with similar levels of responsibility. 

5.10 The objectives will include success criteria.  Where use of numerical targets is appropriate, these 

will be ambitious but reasonable, taking account of the circumstances in which the teacher 

works.  When reviewing whether success criteria have been achieved, account will be taken of 

factors outside the teacher’s control which may have affected outcomes.  Such factors may 
include, but will not be limited to, the following: 

5.10.1 irregular/poor attendance of students 

5.10.2 students whose behaviour across the school (not just in the teacher’s subject) was poor. 

5.11 Teachers will not be set more than three objectives, unless this has been agreed by the 

appraisee.  Teachers who work part-time may be set two objectives rather than three, 

depending on individual circumstances. 
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5.12 The Headteacher’s performance will be assessed against the appropriate national standards in 
force at the time of appraisal.  His/her objectives will be set by the Governing Body after 

consultation with the external adviser. 

6. Pay Progression 

6.1 Appraisers will give a clear assessment of the degree to which objectives have been met in the 

most recent appraisal cycle.  Good progress towards the achievement of a challenging objective, 

even if the success criteria have not been fully met, will be assessed favourably if performance 

was nonetheless in line with the Teachers’ Standards at the teacher’s current career stage. 

6.2 Annex C, Career-Stage Expectations, gives a broad outline of the standards the school would 

normally expect teachers to attain at different stages of their career.  It will not form part of the 

appraisal process, but the Headteacher may refer to it for guidance when considering §5.2.3 

above. 

6.3 It will not be possible for the objectives to cover all elements of the Teachers’ Standards.  Where 
other evidence is available from the appraisal cycle, it should be recorded as follows: 

6.3.1 Evidence that the Teachers’ Standards are being met should be recorded on the section 
 of the form entitled “Successes”; 

6.3.2 Where individual Teachers’ Standards are not being met, this should be recorded under 
 “Areas for Development”. 

6.4 Wherever evidence is recorded under §5.3, it should have been clearly documented at some 

stage during the appraisal cycle. 

6.5 The appraisal statement will be used to determine pay progression, as described in the school’s 
current Pay Policy. 

7.   Reviewing Performance 

Observation 

7.1  Observation of classroom practice and other responsibilities is important both as a way of 

 assessing teachers’ performance in order to identify any particular strengths and areas for 

 development they may have and of gaining useful information which can inform school 

 improvement more generally. 

7.2  The extent of observations on any given teacher should be reasonable, depending on their 

 individual circumstances and the overall needs of the school.  No teacher will be observed for 

 the purposes of appraisal on more than three occasions in the cycle, or for more than 3 hours in 

 total.  Exceptions to these limits will only be permissible if requested by the appraisee, for 

 example, as a means of support with a specific aspect of his/her practice. 
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7.3  As a minimum, each member of staff should be expected to be observed, for the purpose of 

 appraisal, for at least two half-lessons throughout the year.  Staff teaching less than half a full 

 timetable may be observed for less than this, depending on circumstances. 

7.4 At the appraisal meeting, the following details need to be determined: 

7.4.1 the amount of observation; 

7.4.2 the focus of the observations; 

7.4.3 the duration of the observations; 

7.4.4 when the observations will take place during the cycle; 

7.4.5 who will conduct the observations. 

7.5  Except where specifically agreed by the appraisee: 

7.5.1 notification of each observation must take place at least 5 working days in advance; 

7.5.2 observations must take place at a time agreed between the teacher and the observer; 

7.5.3 there must be a reasonable amount of time between classroom observations. 

7.6  The school’s protocol governing classroom visits, including observations and ‘drop-ins’, is 
 attached as Annex D. 

7.7  Teachers (including the Headteacher) who have responsibilities outside the classroom should 

 also expect to have their performance of those responsibilities observed and assessed.  Each 

 such observation may take the place of one of the lesson observations described above. 

Development and support 

7.8  Appraisal is a supportive process which will be used to inform continuing professional 

 development.  The school wishes to encourage a culture in which all teachers take responsibility 

 for improving their teaching through appropriate professional development.  Professional 

 development will be linked to school improvement priorities and to the ongoing professional 

 development needs and priorities of individual teachers. 

7.9  The school’s CPD programme will be informed by the training and development needs identified 

 by the appraisal process.  The Governing Body will ensure in planning the budget that, as far as 

 possible, resources are made available for appropriate training and support agreed for 

 appraisees, maintaining access on an equitable basis. 

7.10 Appraisers have a duty to ensure that support agreed at appraisal is provided.  Where it has not 

 been possible for a teacher to meet his/her performance objectives because the agreed support 

 in the planning statement has not been provided, due account will be taken in the reviewing 

 those objectives. 

Feedback 

7.11 Teachers will receive constructive feedback on their performance throughout the year.  The 

 format for this feedback will be appropriate to individual circumstances, but will often be 

 informal.  Feedback will highlight particular areas of strength as well as any areas that need 

 attention. 
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8. Annual Assessment 

8.1  Each teacher’s performance will be formally assessed in respect of each appraisal period.  In 

 assessing the performance of the Headteacher, the Governing Body will consult the external 

 adviser. 

8.2  This assessment is the end point to the annual appraisal process, but it is the duty of appraiser 

 and appraisee to review and address performance and development priorities on a regular basis 

 throughout the year.  Teachers should meet with their appraiser half-way through the cycle to 

 review progress against objectives set and other elements of the Teachers’ Standards as 
 appropriate. 

8.3  The teacher will receive as soon as practicable following the end of each appraisal period – and 

 have the opportunity to comment in writing on - a written appraisal report.  The appraisal 

 report will include: 

8.3.1 an assessment of the teacher’s performance of their role and responsibilities against the 

 objectives set at the start of the appraisal cycle; 

8.3.2 details of the teacher’s objectives for the appraisal period in question; 

8.3.3 an assessment of the teacher’s professional development needs and identification of 
 any action that should be taken to address them; 

8.3.4 a space for the teacher’s own comments, if he/she wishes to make them. 

8.4  The assessment of performance and of professional development needs will inform the planning 

 process for the following appraisal period. 

8.5  The written appraisal report will be treated as confidential.  Copies will be held only by the 

 appraiser, appraisee and Headteacher.  In addition, information necessary in planning CPD will 

 be shared with the appropriate members of staff. 

8.6  Where the appraiser is not the line manager, the line manager may request access to the 

 appraisal statement.  Appraisees will be told who has requested and who has been granted 

 access. 

8.7  A blank copy of the appraisal report, including the ‘Initial Assessment and Audit’ form, is i

 ncluded as Annex C. 

9.          Appeals 

9.1  Appraisees have the right of appeal against any of the entries in the written appraisal report.  

 Where an appraisee wishes to appeal on the basis of more than one entry, this would constitute 

 one appeal hearing.  Appeals should be made to the Headteacher, who will hear the appeal 

 within 10 working days of receipt.  If the appellant is the Headteacher, the appeal should be 

 made to the Chair of Governors. 
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9.2  The procedure for appeals will be the same as that contained in the school’s current Pay Policy. 

10.      Teachers Experiencing Difficulty 

10.1 Where teachers are experiencing difficulties in performing to their career stage expectations, 

 the school will provide support and guidance, through appraisal, in such a way that their 

 performance improves and the problem is resolved. 

10.2 Where, through the appraisal process or otherwise, it is identified that a teacher is experiencing 

 difficulties which, if not rectified, could lead to the Capability Procedure being invoked, the 

 Headteacher will meet the teacher formally to: 

10.2.1 give clear feedback to the teacher about the nature and seriousness of the concerns; 

10.2.2 give the teacher the opportunity to comment on and discuss the concerns; 

10.2.3 agree a programme of support to help address those specific concerns; 

10.2.4 make clear how progress will be monitored and how it will be reviewed; 

10.2.5 explain the implications and process if insufficient improvement is made. 

10.3 The Headteacher will be accompanied at this meeting by the teacher’s appraiser.  The teacher 

 may choose to be accompanied by a colleague or union representative, and will be advised of 

 this right in advance of the meeting. 

10.4 Examples of the types of support which may be discussed are as follows: 

10.4.1 coaching; 

10.4.2 training; 

10.4.3 in-class support; 

10.4.4 mentoring; 

10.4.5 structured observations; 

10.4.6 visits to other classes or schools; 

10.4.7 discussions with advisory teachers. 

10.5 The Headteacher may consider it appropriate to revise objectives.  The timescale over which the 

 achievement of these objectives will be reviewed will reflect the seriousness of the concerns, 

 but will be sufficient to allow the member of staff to recover and improve performance.  During 

 this period, the teacher will be given regular feedback on progress.  If necessary, the programme 

 of support will be modified. 

10.6 If sufficient progress is made, such that the teacher is performing at a level that indicates there 

 is no longer a possibility of Capability Procedures being invoked, the teacher should be informed 

 of this at a formal meeting with the Headteacher.  Following this meeting, the appraisal process 

 will continue as normal, with any remaining issues continuing to be addressed though that 

 process. 
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Transition to capability 

10.7 If insufficient improvement is made, the teacher will be notified in writing that the appraisal 

 process will no longer apply and that their performance will be managed under the Capability 

 Procedure, and will be invited to a formal Capability Meeting. 

10.8 The Capability Meeting is described in more detail in the school’s Capability Procedure, available 

 as a separate document. 

11.      Monitoring and Review 

11.1 The Headteacher will provide the Governing Body with a written report on the operation of the 

 school’s performance management policy annually.  This report will include a list of agreed CPD 

 which, for whatever reason, it was not possible to provide.  It will not contain any information 

 that would enable any individual to be identified. 

11.2 The Governing Body is committed to ensuring that the appraisal process is fair and non-

 discriminatory, and the following monitoring data should be included in the Headteacher’s 
 report because it represents the possible grounds for unlawful discrimination: 

11.2.1 Race 

11.2.2 Sex 

11.2.3 Sexual orientation 

11.2.4 Disability 

11.2.5 Religion and belief 

11.2.6 Age 

11.2.7 Part-time contracts 

11.2.8 Trade union membership. 

11.3 The Headteacher will also report on whether there have been any appeals or representations on 

 an individual or collective basis on the grounds of alleged discrimination under any of the 

 categories above. 

11.4 The Headteacher will ensure that all written appraisal records, including records of formal 

 lesson observations, are retained in a secure place for six years and then destroyed. 
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12.      Policy Review Dates 
 

This policy will be reviewed on the date shown below by 

 

 

Signed:  ___________________________________  Date:  ______________ 

(Chair of Governors) 

 

 

Signed:  ___________________________________  Date:  ______________ 

(Headteacher) 

 

 



July 2015 Page 11 Appraisal of Teachers Policy 

Annex A 

Teachers’ Standards 

SELECTED EXCERPTS FROM INTRODUCTION 

The new standards will apply to the vast majority of teachers regardless of their career stage.  The 

Teachers’ Standards will apply to ... those covered by the new performance appraisal arrangements.  
[They] define the minimum level of practice expected of trainees and teachers from the point of being 

awarded QTS. 

Headteachers (or appraisers) will assess qualified teachers against the standards to a level that is 

consistent with what should reasonably be expected of a teacher in the relevant role and at the relevant 

stage of their career (whether a Newly-Qualified Teacher, mid-career teacher, or a more experienced 

practitioner).  The professional judgement of headteachers and appraisers will therefore be central to 

appraisal against these standards.  

The new standards are presented as separate headings, numbered from 1 to 8 in Part 1, each of which is 

accompanied by a number of bulleted sub-headings.  The bullets, which are an integral part of the 

standards, are designed to amplify the scope of each heading.  The bulleted sub-headings should not be 

interpreted as separate standards in their own right, but should be used by those assessing trainees and 

teachers to track progress against the standard, to determine areas where additional development 

might need to be observed, or to identify areas where a trainee or teacher is already demonstrating 

excellent practice relevant to that standard. 

The new standards have been designed to set out a basic framework within which all teachers should 

operate from the point of initial qualification.  Appropriate self-evaluation, reflection and professional 

development activity is critical to improving teachers’ practice at all career stages.  The standards set out 
clearly the key areas in which a teacher should be able to assess his or her own practice, and receive 

feedback from colleagues.  As their careers progress, teachers will be expected to extend the depth and 

breadth of knowledge, skill and understanding that they demonstrate in meeting the standards, as is 

judged to be appropriate to the role they are fulfilling and the context in which they are working. 

PREAMBLE 

Teachers make the education of their pupils their first concern, and are accountable for achieving the 

highest possible standards in work and conduct.  Teachers act with honesty and integrity; have strong 

subject knowledge, keep their knowledge and skills as teachers up-to-date and are self-critical; forge 

positive professional relationships; and work with parents in the best interests of their pupils. 
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PART ONE:  TEACHING 

(Please note:  numbering system for standards is not included in the original document, but is used here 

for ease of reference in the appraisal process.) 

A teacher must: 

1.1 Set high expectations which inspire, motivate and challenge pupils. 

1.1.1 Establish a safe and stimulating environment for pupils, rooted in mutual respect. 

1.1.2 Set goals that stretch and challenge pupils of all backgrounds, abilities and 

dispositions. 

1.1.3 Demonstrate consistently the positive attitudes, values and behaviour which are 

expected of pupils. 

1.2 Promote good progress and outcomes by pupils. 

1.2.1 Be accountable for pupils’ attainment, progress and outcomes. 
1.2.2 Be aware of pupils’ capabilities and their prior knowledge, and plan teaching to 

build on these. 

1.2.3 Guide pupils to reflect on the progress they have made and their emerging needs. 

1.2.4 Demonstrate knowledge and understanding of how pupils learn and how this 

impacts on teaching. 

1.2.5 Encourage pupils to take a responsible and conscientious attitude to their own 

work and study. 

1.3 Demonstrate good subject and curriculum knowledge. 

1.3.1 Have a secure knowledge of the relevant subject(s) and curriculum areas, foster 

and maintain pupils’ interest in the subject, and address misunderstandings. 
1.3.2 Demonstrate a critical understanding of developments in the subject and 

curriculum areas, and promote the value of scholarship. 

1.3.3 Demonstrate an understanding of and take responsibility for promoting high 

standards of literacy, articulacy and the correct use of standard English, whatever 

the teacher’s specialist subject. 

1.4 Plan and teach well structured lessons. 

1.4.1 Impart knowledge and develop understanding through effective use of lesson 

time. 

1.4.2 Promote a love of learning and children’s intellectual curiosity. 
1.4.3 Set homework and plan other out-of-class activities to consolidate and extend the 

knowledge and understanding pupils have acquired. 

1.4.4 Reflect systematically on the effectiveness of lessons and approaches to teaching. 

1.4.5 Contribute to the design and provision of an engaging curriculum within the 

relevant subject area(s). 

1.5 Adapt teaching to respond to the strengths and needs of all pupils. 

1.5.1 Know when and how to differentiate appropriately, using approaches which 

enable pupils to be taught effectively. 

1.5.2 Have a secure understanding of how a range of factors can inhibit pupils’ ability to 
learn, and how best to overcome these. 
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1.5.3 Demonstrate an awareness of the physical, social and intellectual development of 

children, and know how to adapt teaching to support pupils’ education at 
different stages of development. 

1.5.4 Have a clear understanding of the needs of all pupils, including those with special 

educational needs; those of high ability; those with English as an additional 

language; those with disabilities, and be able to use and evaluate distinctive 

teaching approaches to engage and support them. 

1.6 Make accurate and productive use of assessment. 

1.6.1 Know and understand how to assess the relevant subject and curriculum areas, 

including statutory assessment requirements. 

1.6.2 Make use of formative and summative assessment to secure pupils’ progress. 
1.6.3 Use relevant data to monitor progress, set targets, and plan subsequent lessons. 

1.6.4 Give pupils regular feedback, both orally and through accurate marking, and 

encourage pupils to respond to the feedback. 

1.7 Manage behaviour effectively to ensure a good and safe learning environment. 

1.7.1 Have clear rules and routines for behaviour in classrooms, and take responsibility 

for promoting good and courteous behaviour both in classrooms and around the 

school, in accordance with the school’s behaviour policy. 
1.7.2 Have high expectations of behaviour, and establish a framework for discipline 

with a range of strategies, using praise, sanctions and rewards consistently and 

fairly. 

1.7.3 Manage classes effectively, using approaches which are appropriate to pupils’ 
needs in order to involve and motivate them. 

1.7.4 Maintain good relationships with pupils, exercise appropriate authority, and act 

decisively when necessary. 

1.8 Fulfil wider professional responsibilities. 

1.8.1 Make a positive contribution to the wider life and ethos of the school. 

1.8.2 Develop effective professional relationships with colleagues, knowing how and 

when to draw on advice and specialist support. 

1.8.3 Deploy support staff effectively. 

1.8.4 Take responsibility for improving teaching through appropriate professional 

development, responding to advice and feedback from colleagues. 

1.8.5 Communicate effectively with parents with regard to pupils’ achievements and 
well-being. 
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PART TWO:  PERSONAL AND PROFESSIONAL CONDUCT 

A teacher is expected to demonstrate consistently high standards of personal and professional conduct. 

The following statements define the behaviour and attitudes which set the required standard for 

conduct throughout a teacher’s career.  

2.1 Uphold public trust in the profession and maintain high standards of ethics and behaviour, 

within and outside school. 

2.1.1 Treat pupils with dignity, building relationships rooted in mutual respect, and at 

all times observing proper boundaries appropriate to a teacher’s professional 
position. 

2.1.2 Have regard for the need to safeguard pupils’ well-being, in accordance with 

statutory provisions. 

2.1.3 Show tolerance of and respect for the rights of others. 

2.1.4 Not undermining fundamental British values, including democracy, the rule of law, 

individual liberty and mutual respect, and tolerance of those with different faiths 

and beliefs. 

2.1.5 Ensure that personal beliefs are not expressed in ways which exploit pupils’ 
vulnerability or might lead them to break the law. 

2.2 Have proper and professional regard for the ethos, policies and practices of the school in 

which they teach, and maintain high standards in their own attendance and punctuality. 

2.3 Understanding and always act within the statutory frameworks which set out teachers’ 
professional duties and responsibilities. 
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Annex 

B 

Audit against Teachers’ Standards 

Key to Gradings 

1 = A considerable strength 

2 = Performance generally good in this area 

3 = In need of some development 

4 = A recognised weakness – would welcome support 

PREAMBLE 

Teachers make the education of their pupils their first concern, and are accountable for achieving the 

highest possible standards in work and conduct.  Teachers act with honesty and integrity; have strong 

subject knowledge, keep their knowledge and skills as teachers up-to-date and are self-critical; forge 

positive professional relationships; and work with parents in the best interests of their pupils. 

PART ONE:  TEACHING 

1.1 Set high expectations which inspire, motivate and challenge pupils. 

Ref Standard 1 2 3 4 

1.1.1 Establish a safe and stimulating environment for pupils, rooted in mutual respect.     

1.1.2 Set goals that stretch and challenge pupils of all backgrounds, abilities and dispositions.     

1.1.3 Demonstrate consistently the positive attitudes, values and behaviour which are expected of pupils.     

1.2 Promote good progress and outcomes by pupils. 

1.2.1 Be accountable for pupils’ attainment, progress and outcomes.     

1.2.2 Be aware of pupils’ capabilities and their prior knowledge, and plan teaching to build on these.     

1.2.3 Guide pupils to reflect on the progress they have made and their emerging needs.     

1.2.4 Demonstrate knowledge and understanding of how pupils learn and how this impacts on teaching.     

1.2.5 Encourage pupils to take a responsible and conscientious attitude to their own work and study.     

1.3 Demonstrate good subject and curriculum knowledge. 

1.3.1 
Have a secure knowledge of the relevant subject(s) and curriculum areas, foster and maintain pupils’ 
interest in the subject, and address misunderstandings. 

    

1.3.2 
Demonstrate a critical understanding of developments in the subject and curriculum areas, and 

promote the value of scholarship. 
    

1.3.3 
Demonstrate an understanding of and take responsibility for promoting high standards of literacy, 

articulacy and the correct use of standard English, whatever the teacher’s specialist subject.     

1.4 Plan and teach well structured lessons. 

1.4.1 Impart knowledge and develop understanding through effective use of lesson time.     

1.4.2 Promote a love of learning and children’s intellectual curiosity.     



July 2015 Page 16 Appraisal of Teachers Policy 

1.4.3 
Set homework and plan other out-of-class activities to consolidate and extend the knowledge and 

understanding pupils have acquired. 
    

1.4.4 Reflect systematically on the effectiveness of lessons and approaches to teaching.     

1.4.5 Contribute to the design and provision of an engaging curriculum within the relevant subject area(s).     

1.5 Adapt teaching to respond to the strengths and needs of all pupils. 

Ref Standard 1 2 3 4 

1.5.1 
Know when and how to differentiate appropriately, using approaches which enable pupils to be 

taught effectively. 
    

1.5.2 
Have a secure understanding of how a range of factors can inhibit pupils’ ability to learn, and how best 
to overcome these. 

    

1.5.3 
Demonstrate an awareness of the physical, social and intellectual development of children, and know 

how to adapt teaching to support pupils’ education at different stages of development.     

1.5.4 

Have a clear understanding of the needs of all pupils, including those with SEN, those of high ability; 

those with English as an additional language; those with disabilities, and be able to use and evaluate 

distinctive teaching approaches to engage and support them. 

    

1.6 Make accurate and productive use of assessment. 

1.6.1 
Know and understand how to assess the relevant subject and curriculum areas, including statutory 

assessment requirements. 
    

1.6.2 Make use of formative and summative assessment to secure pupils’ progress.     

1.6.3 Use relevant data to monitor progress, set targets, and plan subsequent lessons.     

1.6.4 
Give pupils regular feedback, both orally and through accurate marking, and encourage pupils to 

respond to the feedback. 
    

1.7 Manage behaviour effectively to ensure a good and safe learning environment. 

1.7.1 

Have clear rules and routines for behaviour in classrooms, and take responsibility for promoting good 

and courteous behaviour both in classrooms and around the school, in accordance with the school’s 
behaviour policy. 

    

1.7.2 
Have high expectations of behaviour, and establish a framework for discipline with a range of 

strategies, using praise, sanctions and rewards consistently and fairly. 
    

1.7.3 
Manage classes effectively, using approaches which are appropriate to pupils’ needs in order to 
involve and motivate them. 

    

1.7.4 
Maintain good relationships with pupils, exercise appropriate authority, and act decisively when 

necessary. 
    

1.8 Fulfil wider professional responsibilities. 

1.8.1 Make a positive contribution to the wider life and ethos of the school.     

1.8.2 
Develop effective professional relationships with colleagues, knowing how and when to draw on 

advice and specialist support. 
    

1.8.3 Deploy support staff effectively.     

1.8.4 
Take responsibility for improving teaching through appropriate professional development, responding 

to advice and feedback from colleagues. 
    

1.8.5 Communicate effectively with parents with regard to pupils’ achievements and well-being.     

PART TWO:  PERSONAL AND PROFESSIONAL CONDUCT 

2.1 Uphold public trust in the profession and maintain high standards of ethics and behaviour, 

within and outside school. 

2.1.1 
Treat pupils with dignity, building relationships rooted in mutual respect, and at all times observing 

proper boundaries appropriate to a teacher’s professional position.     

2.1.2 Have regard for the need to safeguard pupils’ well-being, in accordance with statutory provisions.     
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2.1.3 Show tolerance of and respect for the rights of others.     

2.1.4 
Not undermining fundamental British values, including democracy, the rule of law, individual liberty 

and mutual respect, and tolerance of those with different faiths and beliefs. 
    

2.1.5 
Ensure that personal beliefs are not expressed in ways which exploit pupils’ vulnerability or might lead 
them to break the law. 

    

 

2.2 
Have proper and professional regard for the ethos, policies and practices of the school in which they 

teach, and maintain high standards in their own attendance and punctuality. 
    

2.3 
Understanding and always act within the statutory frameworks which set out teachers’ professional 
duties and responsibilities. 
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Annex 

C 

Appraisal Statement 

 
 Reviewee Reviewer Date of Appraisal Meeting 

    

Successes during the past year, as judged against the Teachers’ Standards 

 

 

Areas for Development identified against the Teachers’ Standards 

 

REVIEW 

Review of Objective 1 (from last Review and Planning Meeting) 

STATEMENT OF OBJECTIVE 

 

 

SUCCESS CRITERION/CRITERIA 

GENERAL COMMENTS (if any) 

 

 

EXTENT TO WHICH CRITERIA HAVE BEEN 

MET 
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Review of Objective 2 

STATEMENT OF OBJECTIVE 

 

 

SUCCESS CRITERION/CRITERIA 

 

 

 

GENERAL COMMENTS (if any) 

 

 

EXTENT TO WHICH CRITERIA HAVE BEEN MET 

 

 

Review of Objective 3 

STATEMENT OF OBJECTIVE 

 

 

SUCCESS CRITERION/CRITERIA 

 

 

 

 

GENERAL COMMENTS (if any) 

 
 

EXTENT TO WHICH CRITERIA HAVE BEEN MET 
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Academic Year:  2014/15 Initials of appraisee:   .................................  

Objective 1 – Academic 

Statement of Objective 

 

References 

Professional Standards 

 

School Development Plan 

 

Steps to be taken (responsibility of the reviewee) 

EVENTS DEADLINE RECORD (to be kept throughout year) 

●    

Agreed support (responsibility of the reviewer) 

●    

Success criteria 

SUCCESS CRITERIA DEADLINE RECORD (to be kept throughout year) 

   

 

Overall deadline by which objective should be achieved:  
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Academic Year:  2014/15 Initials of appraisee:   .................................  

Objective 2 – School Improvement Plan 

Statement of Objective 

 

References 

Professional Standards 

 

School Development Plan 

 

Steps to be taken (responsibility of the reviewee) 

EVENTS DEADLINE RECORD (to be kept throughout year) 

●    

Agreed support (responsibility of the reviewer) 

●    

Success criteria 

SUCCESS CRITERIA DEADLINE RECORD (to be kept throughout year) 

   

 

Overall deadline by which objective should be achieved:  
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Academic Year:  2014/15 Initials of appraisee:   .................................  

Objective 3 – Continuing Professional Development 
Statement of Objective 

 

References 

Professional Standards 

 

School Development Plan 

 

Steps to be taken (responsibility of the reviewee) 

EVENTS DEADLINE RECORD (to be kept throughout year) 

●    

Agreed support (responsibility of the reviewer) 

●    

Success criteria 

SUCCESS CRITERIA DEADLINE RECORD (to be kept throughout year) 

   

 

Overall deadline by which objective should be achieved:  
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Academic Year:  2014/15 Initials of appraisee:   .................................  

Objective 4 – Pastoral 
Statement of Objective 

 

References 

Professional Standards 

 

School Development Plan 

 

Steps to be taken (responsibility of the reviewee) 

EVENTS DEADLINE RECORD (to be kept throughout year) 

●    

Agreed support (responsibility of the reviewer) 

●    

Success criteria 

SUCCESS CRITERIA DEADLINE RECORD (to be kept throughout year) 

   

 

Overall deadline by which objective should be achieved:  
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Academic Year:  2013/14 Initials of appraisee:   .................................  

Lesson Observations 

‘ANNOUNCED OBSERVATIONS’ 
 

Approx Date Observer Year Group Approx length of observation Focus of observation Space for notes to be made during the year 
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Copies to be distributed to: Appraisee 

Appraiser 

Headteacher 

 

Signature of reviewee: 

Signature of reviewer: 

Additional comments from reviewee (if any) 
 

 

 

SIGNATURES AND COMMENTS 
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Annex D 

Career Stage Expectations Grid 

Area 
Relevant Standards 
(Aide memoire only – refer to fuller descriptions if necessary) 

M2 M4 M6 UPS1 UPS3 

Professional 

Practice 

Preamble 

1.1.1 Environment and mutual respect 

1.2.2 Planning based on pupils’ capabilities 

1.2.3 Guide pupils to reflect on progress 

1.2.5 Encourage pupils to take responsibility 

1.3.1 Secure subject knowledge 

1.3.3 Literacy, articulacy, correct English 

1.4.1 Effective use of lesson time 

1.4.2 Promote love of learning 

1.4.3 Effective use of homework 

1.5.1 Appropriate differentiation 

1.5.2 Overcome barriers to learning 

1.5.3 Teach according to stage of development 

1.5.4 Cater for pupils’ particular needs 

1.6.1 Understand how to assess 

1.6.2 Formative and summative assessment 

1.7.1 Promote good and courteous behaviour 

1.7.2 Establish fair disciplinary framework 

1.7.3 Effective approaches to class management 

1.8.3 Effective use of support staff 

2.1.2 Safeguard pupils’ well-being 

2.1.4 Uphold fundamental British values 

No teaching is 

Inadequate, with 

much Good or 

better. 

All teaching is at 

least Good. 

All teaching is at 

least Good, with 

some 

Outstanding. 

All teaching is at 

least Good, with 

some 

Outstanding. 

All teaching is at 

least Good, with 

much 

Outstanding. 

Professional 

Outcomes 

Preamble 

1.1.2 Stretching and challenging goals 

1.2.1 Accountability for pupil outcomes 

1.2.2 Planning based on pupils’ capabilities 

1.2.3 Guide pupils to reflect on progress 

1.5.1 Appropriate differentiation 

1.6.3 Use of data to monitor and plan 

1.6.4 Regular oral and written feedback 

Pupils’ progress, relative to their 

prior attainment, should not be 

significantly lower than that made by 

similar pupils nationally. 

Pupils achieve well relative to their 

prior attainment, making progress as 

good as, or better than, similar 

learners nationally. 

Almost all pupils 

achieve in line 

with 

expectations;  

many exceed 

them. 
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Career Stage Expectations Grid (continued) 

Area 
Relevant Standards 
(Aide memoire only – refer to fuller descriptions if necessary) 

M2 M4 M6 UPS1 UPS3 

Professional 

Relationships 

Preamble 

1.1.1 Environment and mutual respect 

1.6.4 Regular oral and written feedback 

1.7.4 Good, authoritative relationships with pupils 

1.8.2 Effective professional relationships 

1.8.3 Effective use of support staff 

1.8.5 Communicate effectively with parents 

2.1.1 Mutual respect and proper boundaries 

2.1.3 Tolerance and respect for rights of others 

2.1.4 Uphold fundamental British values 

Positive working 

relationships with 

pupils, colleagues 

and parents. 

These relationships 

are securely focussed 

on improving 

provision for pupils. 

Professional 

relationships with 

pupils and colleagues 

lead to excellent class 

provision. 

Plays a proactive role 

in building key stage, 

subject or year teams 

to improve provision 

and outcomes. 

Plays a proactive role 

in building school-

wide teams to 

improve provision 

and outcomes. 

Professional 

Development 

Preamble 

1.2.4 Understand how pupils learn 

1.2.5 Encourage pupils to take responsibility 

1.3.1 Secure subject knowledge 

1.3.2 Keep up-to-date with subject developments 

1.4.4 Reflect on effectiveness of teaching 

1.4.5 Contribute to design of curriculum 

1.5.2 Overcome barriers to learning 

1.5.3 Teach according to stage of development 

1.5.4 Cater for pupils’ particular needs 

1.6.1 Understand how to assess 

1.8.4 Take responsibility for own CPD 

2.1.2 Safeguard pupils’ well-being 

2.3 Conform to professional duties/responsibilities 

Able, with support, to 

identify key 

professional 

development needs 

and respond to 

advice and feedback. 

Takes a proactive role 

in accessing relevant 

support and 

professional 

development from 

colleagues. 

Fully competent 

practitioner, able to 

keep up-to-date with 

changes and adapt 

practice accordingly. 

Plays a proactive role 

in leading the 

professional 

development of 

other colleagues in 

key stage, subject 

area or year group. 

Plays a proactive role 

in leading the 

professional 

development of 

colleagues across the 

school, where 

opportunities to do 

so exist. 

Professional 

Conduct 

Preamble 

1.1.3 Model positive attitudes, values and behaviour 

1.7.1 Promote good and courteous behaviour 

1.8.1 Contribution to school life/ethos 

2.1.1 Mutual respect and proper boundaries 

2.1.2 Safeguard pupils’ well-being 

2.1.3 Tolerance and respect for rights of others 

2.1.4 Uphold fundamental British values 

2.1.5 Do not exploit impressionability of young people 

2.2 Respect school policies and practices 

2.3 Conform to professional duties/responsibilities 

Meets all standards 



 

 

Annex E 

Classroom Visits Protocol 

D1 All classroom visits will be undertaken with courtesy, professionalism and consideration, in a 

manner supportive to the member of staff delivering the lesson.  Visitors will make every effort 

not to disrupt the flow of the lesson.  Where a student is spoken to during a visit, or work 

examined, this will be done in such a way that his/her learning is not affected. 

D2 Information gained from classroom visits is confidential and should be used only for the proper 

purposes for which it was obtained. 

D3 It should be clear that it is not intended that classroom visits should create extra workload for 

teachers in terms of preparation.  The wish will always be to see lessons as they would 

normally have been conducted. 

Brief visits 

D4 Members of the Senior Leadership Team (SLT), and others with particular responsibility (such 

as Curriculum Leaders and Heads of Year) are encouraged to walk around lessons from time to 

time to support teachers and ensure that there is a calm, orderly environment for learning. 

D5 Where this involves entry into lessons, such visits will generally only be for a minute or two, 

often less.  No records will be kept of such visits and no feedback will be given. 

 

Learning Walks 

D6 A Learning Walk is defined as an organised sequence of drop-ins, during the same teaching 

period, aimed at reviewing a specific aspect of the curriculum and its delivery.  Each drop-in 

will generally last between 5 and 10 minutes each. 

D7 Learning walks may be carried out by: 

D7.1 Curriculum Leaders, accompanied by a member of the SLT and/or another teacher 

with particular responsibility for the area being reviewed; 

D7.2 Heads of Year, to review progress for their cohort; 

D7.3 SEN Co-ordinators, to review provision for students with SEN and the extent to 

which their needs are being met; 

D7.4 the Headteacher or a member of SLT, accompanied by a visitor to the school. 

D8 Teachers whose lessons will be visited on a learning walk will be given at least one working 

day’s notice, as part of which the purpose and focus of the learning walk will be explained.  If 
there is a particular reason why a teacher believes a visit would not be appropriate, he/she 
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should inform the relevant person of the circumstances.  This may (or may not) result in a 

change to the ‘route’ for the learning walk. 

D9 In the interests of minimising disruption to lessons included on learning walks, the number of 

people conducting the learning walk should not exceed two, unless there are very good 

reasons for so doing. 

D10 Learning walks should only be conducted for specific purposes, and should not be used 

excessively. 

D11 Following learning walks, brief written feedback will be provided to all the teachers whose 

classes have been visited.  The aim of this will be to offer encouragement, celebrate good 

practice and to give any supportive advice which might be appropriate. 

D12 Learning walks have no direct part to play in the appraisal process.  If a learning walk gives rise 

to a significant concern, this will be recorded in the feedback.  A further visit may take place on 

some later date to check whether the concern has been rectified.  If not, the matter may then 

have to be dealt with through appraisal. 

Peer Observations 

D13 It will often be a useful exercise for staff to observe lessons of another teacher, with advance 

warning and by mutual agreement, for purposes of professional development.  Such 

observations may contribute towards one of the observer’s performance management 

objectives.  However, they will not play any part in the performance management of the 

teacher being observed. 

Lesson Observations 

D14 Generally, formal lesson observations will be of 30 minutes’ duration, though longer 
observations may take place if agreed in advance. 

D15 All observation will be evaluated objectively, reported accurately and fairly, and take account 

of particular circumstances which may affect performance on the day.  Those observing 

lessons will have been given training and information necessary to help them do so 

professionally and reliably.  Joint lesson observations will take place periodically to improve 

consistency between judgments across the school. 

D16 Feedback, which should be constructive, will be given in two forms: 

D16.1 Oral feedback, which may develop into a productive discussion between teacher 

and observer.  This should be given as soon as practicable, in directed time, no 

later than the end of the following working day.  The time and place should be 

agreed in advance of the observation. 

D16.2 Written feedback, using a standard pro forma, attached as Annex H to this policy.  

This should be received within 5 working days of the observation. 
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D17 In feeding back on the observation,  Ofsted guidance will be applied.  The main aim of any 

feedback is that it should be developmental. Feedback would contain evidence of what was 

good in the lesson and areas for improvement. 

D18 There is a space on the feedback form for staff to include their own views on the observation if 

they wish.  Copies of the form, including any comments written by staff, should be sent to: 

D18.1 the teacher who was observed; 

D18.2 the Curriculum Leader for the subject concerned; 

D18.3 the Headteacher. 

D19 If there are professional development needs which become apparent as a result of the 

observation, the Curriculum Leader should contact the SLT member responsible for 

professional development. 

D20 Data from lesson observations will be used for purposes other than appraisal, for example, 

whole-school or subject self-evaluation.   
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Annex F 

Appraisal Cycle 2013/14 

Timetable of Events 
By Wednesday 11th September 
Headteacher to write to each member of staff informing them of their suggested appraiser, and 

reminding them of last year’s objectives 

By Wednesday 18th September 

Appeals against choice of appraiser to be made to Headteacher in writing 

By Friday 20th September 

Target-setting information to be available 

By Monday 23rd September 

Headteacher to write to appraisers notifying them of who they will be appraising, and the relevant pay 

progression possibilities 

By Friday 27th September 

Where an appraisee has more than one line-manager (e.g. Head of Year for his/her role as a form tutor), 

the other line-manager may suggest objectives to the appraiser by this date.  It will be for the appraiser, 

however, to make the decision as to whether or not these objectives are included 

By Tuesday 15th October 

Appraisal Meetings to have taken place 

By Friday 18th October 

Appraisal Statements to have been written and shown to appraisees 

By Friday 25th October 

Appraisal statements to have been received by Headteacher 

By Monday 11th November 

Appeals against content of appraisal statements to be received in writing by Headteacher 

Headteacher to have moderated statements 

Other line managers to have been notified of objectives as appropriate 

By Friday 20th December 

Headteacher’s appraisal to be complete 

By Friday 14th February 2014 

Headteacher to write to all staff reminding them of the objectives set in the Autumn Term. 

By Friday 7th March 2014 

Mid-year reviews to have taken place, and any concerns about performance against the Teachers’ 
Standards to have been recorded in writing. 


